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€ BCV Agenda

* BCV'’s business and financial strategy
 FY 10 and Q1 11 financial results
« Shareholding and rating



€ BCV Continued strategic evolution

i
2009 — 2013
Performance and growth
2005 — 2008
CroisSens project
» Refreshment of branch
2002 — 2005 offices
Turnaround

e Communication and
enhancement of brand image

» Systematic cross-selling

* Reorganization of local
distribution structure and

Clean-up of the loan book < UMVt -
Risk management

Governance / organization
Recapitalization
Strategic realignment

—~———

“BCV delivering its

T— “Setting the ground full potential”

: for future growth”
“ Getting out of
the crisis ”




€ BCV The three BCV strategic choices

Value proposition for investors

Business model

Strategic development




€ BCV @Value proposition for investors

Value creation
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Double-digit growth Stability

—~————
Earnings stability

Low risk profile

High payout

Reasonable growth for lasting
value creation




€/BCV

(2) Solid business model with low risk profile

Struc.
Products
i
incom
Custod.
Banking

Large
Real
COMP. [ estate
prof.

Trade
finance
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Direct Bank

eBroker-
age

3 core businesses bring stability:
Retail banking, SMEs and PB
onshore

\_

10 out of the 11 other businesses
generate synergies with the 3
core businesses

\_

BCV only develops businesses
with a low risk profile or
recognized expandable know-
how outside the canton

Proprietory trading and
investment activities have been
. divested
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@ Strategic development: the pillars of
BCVPlus

[€/BCV




€/BCV

Main strategic business developments

Grow at the same pace as the
market

Grow in the Vaud region

Grow in the French-speaking part
of Switzerland

Gain market share within
Switzerland

Focus on profitability and adapt
growth to the Bank’s overall risk
profile

Retail banking, SMEs, trading, PB
offshore

Private banking onshore

Piguet Galland & Cie SA

Institutional asset management

Trade finance

Large corporates



€/BCV

Targeting operational excellence

A bank-wide strategic
approach

-

"

A differentiating factor

In a mature sector

/

e I
Time
Costs Quality
\ J
4__—

Continuously optimizing time, costs
and quality variables

"

Contributes to
earnings growth

/

\_

Turns a good bank
into an excellent bank




[€/BCV

Main strategic initiatives
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€/BCV

Growth targets

Revenues > + 4-5% p.a. .

Operating
profit

> + 5-8% p.a. .

Targets to be achieved in the
medium term (time necessary to
implement the changes)

Ambitious targets requiring BCV to
gain market share in targeted
business areas

Current financial crisis and economic
slowdown will probably impact those
strategic objectives in the short-term

11



€/BCV

Attractive distribution policy in line with
strategic development

Dividend Aimed at paying a high dividend that Positioning BCV
olic increases slightly in line with business share as a yield
policy growth investment
Equity Almost no opportunity for a major
imizati acquisition in Switzerland with accretive
Optimization vaﬂje Cautious stance in
returning excess
180% ~145%* eun[y to
Limited equity needed to finance organic § shareholders
growth
2008 Target

* According to FINMA requirements in 2008 — to be adjusted to new requirements 12



€/ BCV

Distribution policy announced in 2008

Ordinary BCV aims to pay a stable dividend, increasing slightly in line with
dividends business growth, of between CHF 20 and CHF 25 per share

+

Equity BCV aims to steadily decrease equity with an annual additional
optimization distribution of CHF 10 per share

—

Barring any significant changes in the economic
environment, the regulatory framework or the Bank's
financial situation, BCV intends to maintain this
distribution level for five to six years counting from the

2008 announcement
13



€/BCV

Distribution policy implemented

2008 2009 2010

Ordinary dividend  cpp2p  CHF21  CHF 22
per share

the last three
years

CHF 800m
_ o distributed

Equity optimization = CHF 10 CHF 10 CHF 10 to

per share shareholders
out of net
profit of CHF

Total Gl Gl il 973m over

258m 267m 275m

Total payout yield 9.4% 7.5% 6.5%
(Relative to period-end

share price)

14



[€/BCV

BCV shareholder return

Total return to shareholders 1 (from 01.01.2008 to 06.06.2011)

160
1407 Announce of
10| BCVPIlus strategy

100

80 ~

60 -

40

20

Jan  Apr Jul Oct Jan  Apr Jul Oct Jan  Apr Jul Oct Jan  Apr
2008 2008 2008 2008 2009 2009 2009 2009 2010 2010 2010 2010 2011 2011

—BCV —SPI —— SP Banks

1 Share price performance + dividend payment + capital distribution over the period
Source: Thomson Reuters Datastream 15



€ BCV BCV is the fourth listed Swiss bank

I Avg. daily trading turnover on
Market capitalization SIX Swiss Exchange
(in CHF bn, 7 Jun. 2011) (in CHF m, since 1 Jan. 2011)
UBS // 60.8 /ﬂﬂ 228.7
Credit Suisse [ ]/]42.1 177N 285.6
Julius Baer |75 I/ﬂ 33.1
BCV 4.3 3.0
Basel KB 4.3 0.7
Luzern KB [ ]28 0.9
StGallenkKB | ]2.6 [ ]o9
Bern KB []2.3 0.4
Vontobel []2.0 1.5
Valiant []2.0 2.8
Graubiindner KB []0.9 ]o.2
Geneva KB 0.7 jo.1 y

Source: Thomson Reuters, SIX Swiss Exchange



€/BCV

BCV reconciles its cantonal mission with
growth and profitability

' LIOE R

D |

Cantonal mission

* A clear mission to contribute to the economic and social
life of the canton with a sound managment approach
» Steady growth mainly focused in the canton but rounded
out with targeted business activities with a higher growth
rate outside the canton
* ROE of 10% and targeting 13% to 14% once equity
N optimized

17



€ BCV Agenda

* BCV'’s business and financial strategy
* FY 10 and Q1 11 financial results
e Shareholding and rating

18



€/BCV

FY 2010 key numbers

Total assets
AuM

Total income
Operating profit

Net profit

CHF 35.6bn
CHF 75.8bn
CHF 996m
CHF 480m
CHF 314m

Change
vs. 2009

-0.4%
-0.5%
+2%
+2%

+4%

19



€ BCV Revenues

CHF millions (rounded)

o76 996 +2%

Interest income up slightly as a
+1% result of a prudent approach to

Interest liquidity management and a low
interest-rate environment

_ Increase in commissions and fees,
Commis-| 359 352 | +7% mainly on wealth management
sions and business
fees

,,,,,,,,,,,,,, Trading revenues once again high,
Trading 99 98 |-1% thanks largely to customer-driven
Other a1 351-13% forex transactions
2009 2010

20



[€/BCV

Operating expenses

CHF millions (rounded)

Other
operating
expenses

Personnel
costs

506 516

190

316 326

+2%

+1%

+3%

2009 2010

Targeted hiring in private banking
and asset management

Ordinary pay increases

Additional employee training

21



€ BCV Income statement

CHF millions (rounded)

Total revenues 996 976 +20 +2%
Operating expenses -516 -506 +10 +2%
Operating proft 480 470 +10  +2%
Depreciation -78 -79 -1 -2%
Valug .adjustments, 5 18 13 7104
provisions & losses

Extraordinary income 45 17 +28 +168%
Extraordinary expenses -35 -0 +35 -
Taxes -93 -88 +5 +6%
Netproft 314 301 413 +4%

(before minority interests)

22



€/BCV Assets

CHF billions (rounded)

Cash and equivalents
and money-market 35.7 35.6 -0%

instruments m:: 77777 +53% Liquidity placed with SNB

Due from 55 30 |-45% up, amounts due from
banks ' banks down sharply

Loans and 5.2 |-5%
advances to
customers

Mortgage

+8% { Rise in mortgage loans
loans

Trading
portfolio

Miscellaneous\

assets
Own assets -

23




€BCV | Liabilities

CHF billions (rounded)

35.7 35.6

Due to banks

Savings

Other
customer
accounts,
medium-term
notes

Borrowings

Misc. liabilities
. /
Provisions

Equity capital

31 Dec. 31 Dec.
2009 2010

-0%
-2%

Large fund inflows

+11%
Preference for plain vanilla

products

Policy of low interest rates

-6% given the abundant
liquidity on our balance
sheet

-6%
+2% { Stable equity capital

24



€/BCV

Assets under management (AuM )

CHF billions (rounded)

Piguet

Parent
company,

Gérifonds,

GEP

76.2 75.8 -0.5%
T 3.3%

71.6 71.0 |-0.7% {
31 Dec. 31 Dec.

2009 2010

Net new money of CHF 758m
offset lackluster markets in 2010

25



€ BCV Key ratios at 31 December

2006 2007 2008 2009 2010
et e expoare 46%  2.6%  22%  19%  1.6%
quality and :
balance RSN LT3 93% 97% 98% 94%
sheet
SlLELIE Interest margin 1.39% 1.53% 1.51% 1.45% 1.45%

FINMA capital
adequacy ratio *

Equity FINMA capital
capital 1 ratio 1

199% 179% 180% 176% 175%
15.9% 14.3% 14.4% 14.1% 14.0%

BIS Tier 1 capital 18.3% 16.3% 16.4% 17.8% 17.6%

ratio !

TV Costincome 59% 59% 63% 60% 59%

(excluding goodwill)

Financial ROE
(net profitiave. equity) 16.0% 14.3% 11.2% 9.5% 9.8%

1 Since 1 January 2009, BCV'’s capital requirements have been determined in accordance with the Basel || Foundation IRB approach




€/BCV

Main business trends in Q1 2011

CHF (rounded)

Increase in mortgage loans :> +389m
Rise in other loans to customers 1 :> +151m

Increase in savings deposits :> +235n

Rise in AuM (incl. CHF 3.2bn in

assets managed by Banque :> +5.0bn
Franck Galland)

Net new money :> +0.9bn

1 Balance-sheet lending




€/BCV Total income up 4%
CHF millions (unaudited)

Net interest income 126.0 127.8 -1.8 -1%
Net fee, commission income 90.3 87.7 +2.6 +3%
Net trading income 28.6 23.0 +5.6 +24%
Other ordinary income 6.7 4.4 +2.3 +52%
Total income from ordinary 251.6 242.9 +13 +4%

banking operations

28



€ BCV Operating profit up 4%
CHF millions (unaudited)

Total income 251.6 242.9 +8.7 +4%
Total operating expenses -133.1 -129.1 +4.0 +3%
Operating profit 118.5 113.8 +4.7 +4%

29



€ BCV Agenda

* BCV'’s business and financial strategy
* FY 10 and Q1 11 financial results

« Shareholding and ratings
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€ BCV Share ownership structure

2006 2007 2008 2009 2010
Number of shares outstanding (thousands) 8 590 8 606 8 606 8 606 8 606
Ordinary dividend per share (in CHF) 7.0 14.0 20.0 21.0 22.0"
Ordinary dividend yield” (%) 1.2 2.8 6.3 5.1 4.5
Total payout® (in CHF) 7.0 46.5 30.0 31.0 32.0"
Total payout yield® (%) 1.2 9.3 9.4 7.5 6.5
Share ownership structure Share ownership by geographical zone
Unregistered shares 17% Unregistered shares 17%
Registered shares owned by Registered shares owned by

institutional shareholders 7% Registered shares owned by
non-Vaud Swiss

shareholders 7%

BCV employees 1% foreign shareholders 1%
Registered shares owned by . \

Registered shares owned by
private shareholders 8%

Registered shares owned by Registered shares owned by
the Canton of Vaud 67% the Canton of Vaud 67%

1 Dividend to be proposed at the Shareholders’ Meeting of 5 May 2011
2 Relative to the period-end share price
3 Total amount distributed to shareholders in the form of an ordinary dividend and a reimbursement of agio (paid-in capital above the par value) 31



€/BCV Ratings

Standard & Poor’s

2005 2006 2007 2008 2009 2010

Long term A- (stable)  A(stable) A+(stable)  AA- (stable) AA- (stable) AA- (positive)

Short term A-2 A-1 A-1 A-1+ A-1+ A-1+
Moody’s
, 2007 2008 2009 2010
Long term Al(stable) Al(stable) Al(stable) Al(stable)
 Short term Prime-1 Prime-1 Prime-1 Prime-1

32




€/BCV

Disclaimer

No offer, solicitation or recommendation. The contents of this document are provided for information purposes only and in no
way constitute an offer, a solicitation or a personal recommendation to buy or sell any investment products or instruments. Unless
expressly stated otherwise, none of the information contained in this document constitutes financial advice or analysis within the
meaning of the Swiss Bankers Association's Directives on the Independence of Financial Research. Past performance is not a
guide to present or future performance.

Disclaimer of warranty and limitation of liability. There is no guarantee that investment objectives, risk or return targets
discussed in this presentation will be achieved. The opinions expressed in this presentation are those of the BCV and are subject
to change. This material supplements the presentation(s) given on the specific date(s) noted. It is not intended to be read in
isolation and may not provide a full explanation of all the topics that were presented and discussed. Information contained in this
presentation was obtained from sources deemed to be reliable at the time of publication. There can be no assurance that any
trends described in this presentation will continue or that any forecasts will prove accurate given the changing nature of economic
and market conditions, including but not limited to general market and macroeconomic trends, legislation, governmental and
regulatory trends, local and international securities markets, currency exchange rates and interest rates, competitive pressures and
technological developments. BCV is not under any obligation, and expressly disclaims any such obligation, to update or modify its
documentation to reflect new information or future events, or for any other reason.

Material interests in securities or third parties. BCV, its affiliate companies and/or their directors, managers and employees
may hold or have held interests or positions in certain securities, which they may buy or sell at any time, or may have acted or
traded as market makers in securities. Furthermore, such entities or persons may have or may have had business relationships
with issuers of certain securities, or have provided them with corporate finance services, capital market services or any other
financial or related services.

Distribution restrictions.  Certain operations and/or the distribution of this document may be prohibited or subject to restrictions in
respect of persons in jurisdictions other than Switzerland (particularly Germany, the UK, the USA and US persons).

Trademarks and copyright.  The distribution of this document is only authorized to the extent allowed by the applicable law. No
part of this presentation may be reproduced or redistributed in any form, or referred to in any publication, without the express
written permission of BCV.
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