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€BCV Continued strategic evolution

il
2009 — 2013
2005 - 2008
Strategy 2009-2013
CroisSens project
2002 - 2005
Turnaround

Strategic realignment
Redressing financials

Governance/organization -

(" “BCV delivering its )

Capital structure full potential:

Risk management “Setting the ground for sustainable growth

External rating upgraded future growth” and financial
T \_ performance”

“Strategically refocused
and financially solid”




€ BCV The strategy 2009-2013 in one chart

Getting BCV's growth of businesses on a sustainable
track in order to strengthen its regional leadership

Transforming a good bank into an
bank of reference, ready to fight
back competition and take up its

potential future challenges in the
/ Swiss banking landscape \

Simplify and improve operational Stronger performance based-culture -
efficiency High advisory quality




€ BCV The 4 pillars of BCV's strategy

Business
strategy with

clear <>
priorities

Active capital

management

62

@

Organizational culture
oriented towards
performance and
continuous
improvement of skills

<

Initiatives to
reach
operational
excellence and
simplicity




Portfolio of

€/ BCV

business activities
[

-
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finance
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BCV business portfolio is made up of :

Three main core businesses focusing on
Vaud region and with a long historical
tradition, integral part of the Bank's
corporate mandate:

— Retail banking

- SME

— PB Onshore

Other universal banking activities
closely linked to other businesses
(synergies through skills, products,

functional or client driven processes)

Other activities with looser synergies
to three main business but with a clear
role in the portfolio

FX swap, fixed income and equity derivatives (minimal level of activity — internal support for other activities e.g. structured products) 6



€/ BCV

Organization

Présidence de la Direction

générale
P. Kiener
[ I I I I ]
Finance et risques Gestion crédit Entreprises Retail Private banking A n:;’:landailrg]gment e Services
T. Paulsen J.-F. Schwarz, a.i. J.-F. Schwarz M. Gygax G. Haeberli . A. Achard
S. Bichsel
Analyse crédits Dir. du systeme
Risk Management PME, immob. et B PME H Réseau Private Banking H Asset management - y

particuliers

d’'information

Compta. financiére

Analyse crédits

Grandes entreprises

o Banque directe

Gestion externe

Polit. d'investissement

Opérations

GE/TF/P&B a
H Contréle de gestion Support crédits - Trade Finance L] Marketing P;ﬁ\;:;grr;s. L Actions & taux Banque dépositaire
H ALM — Gestion fin. Affairi?ézy?gciales L Marketing Marketing L Devises Communication
L Compliance Marketing
] Juridique




€/ BCV

Growth targets

Revenues > + 4- 5% p-a.

Gross profit

+58%pa

Targets to be achieved in the
mid-term (time necessary to
implement the changes)

Ambitious targets requiring BCV
to gain market shares in
targeted business areas

Current financial crisis and
economic slowdown will
probably impact those strategic
objectives in the short-term
(2009-2010)



€ BCV Distribution policy

BCV aims to pay a stable dividend *Cautious stance in
Ordinary increasing slightly with business growth reaching the target
dividends between CHF 20 and CHF 25 per reg. capital ratios
share - After five years,
the FINMA capital
+ ratio is likely to be

covered by core

equity in a ratio
Steady BCV aims to decrease steadily equity closer to 150%
decrease of ) with an annual additional distribution than 125%
equity payment of CHF 10 per reg. share (corresponding to
a Tier 1 ratio of

around 15% rather
A than 13%)

Barring any significant changes in the economic
environment or the Bank's financial situation, BCV
intends to maintain this distribution level for the next five
years



€/ BCV

Optimising BCV’s value proposition for
shareholders

* Aiming for long term 5-8% steady bottom line growth

* Aiming to reduce the stock’s volatility by significantly reducing the
company’s earning’s variability

* Improved risk profile in line with the company's perception among
clients and shareholders

« Solid over the cycle earnings base ensuring the long term
payment of stable dividends

* High yielding dividend

BCVN: a defensive stock offering steady growth and an
attractive risk/return profile

10



€/BCV

2009 market trend

Total Return to Shareholders
160

Source: Thomson Datastream
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€BCV Satisfactory Business Trend

Strong business resilience evidenced by
continuing inflow of deposits from clients

Operating expenses well under control

Confidence in realizing guidance

13



€/ BCV

Key Financials in 9M‘09

(in CHF, unaudited figures)

Change
vs. 9M‘08
Revenues 730m +9%
Operating income 358m +22%
Change
vs. 31.12.08
Total Assets 36.4bn +3%
AuM 75.5bn +13%

14



€ BCV Consolidated Financials

9M* 08

669
384

262

-18

Change

+61

-15

+91

. (in rounded CHF millions, unaudited figures)

9M‘09

Revenues 730
Interest 381
Commissions & Fees 247
Trading 73
Other 29
Operating expenses -372
Staff costs -229
Other operating expenses -143
Operating income 358

15



€/BCV Rise In Revenues

(in rounded CHF millions, unaudited figures)

Change
730 +9%
669
-1%
Interest
247 -6%
Commissions
& Fees 262
29 -30%
Other 41 73 510%
Trading” —- 18—
oM’08 9M’09

Liquidity management
according to a
conservative / prudent
policy

Large part of liquidity is
invested with SNB

Negative market
conditions

Trading income up
despite stable risk
exposure

16



€ BCV Operating Expenses Under Control
il

(in rounded CHF millions, unaudited figures)

376 -4 372

Other .@
operating | 146 143 ‘

expenses
I<

oM'08 oM'09

Personnel
costs

17



€ BCV Total Assets
[]

Rebund in mortgage

(in rounded CHF millions, unaudited figures) Change
+ 1)
352 36.4 3%
Cash and 0.0 +166%
equivalents | == | Rebalance of liquidity
Due from 6.2 _20% holdings towards the SNB
7.7 ' 0
banks
Loans and 53 -4% Self-restriction in trade
advances to 5.6 finance operations
customers

+ 0
Mortgages 7% volumes
Trading
portfolio\ 05 20%
Own assets :
Mi \ 3.4 +53% Placements in top-rated
IsC. assets \ -33% | financial investments

Dec. 31, 2008 Sep. 30, 2009
18



€ BCV Total Liabilities

(in rounded CHF millions, unaudited figures)

36.4
ol
Duetobanks |[SVICEEES :
Savings 8.5 9.7
Other deposits
Borrowings
Misc. Iiabilities\ ____________________
Provisions iy
Equity capital

Dec. 31, 2008 Sep. 30, 2009

+3%

-6%

-10%
-19%
-8%

Confidence from
customers who
increased their
holdings with BCV

Capital reduction by
CHF 10 on Jul. 22,
2009

Current net profit not

included as of Sep. 30,
2009

19



€/ BCV

Assets Under Management (AuM)

(in rounded CHF millions, unaudited figures)

80.5

77.4 75.5

66.8

Group

Dec. 31 Dec. 31 Dec. 31 Sep. 30
2006 2007 2008 2009

Strong rise in AuM:
+CHF 8.7bn

NNM of
CHF 2.9bn

20
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€/BCV Basel Il capital requirements

Since the beginning of 2009, BCV'’s capital
requirements have been determined
according to the Basel Il Foundation IRB
approach

The BIS and FINMA ratios are calculated
differently:

 The BIS ratio is calculated in accordance
with the Basel Il Accord

« The FINMA capital adequacy ratio
includes the “Swiss Finish’, i.e. a buffer of
27% above the BIS requirements
(15% already under Basel |)

22



€/ BCV

Capital ratios

Move from Basel | to Basel I Development in H1 09

180% % . 189% 9%
FINMA
capital
ratio
2.8% 19.2% -0.9% 0/ *
164% _|:0[ _________ o ° 18.3%
BIS
Tier 1
ratio
31/12/08 31/12/08 30/06/09
Basel | il Basel Il — Basel Il
* Improved capital ratios  Slight decrease in capital
with Basel Il F-IRB ratios following higher
* As expected, less business volumes and
improvement in the FINMA increased financial
ratio due to Swiss Finish investments

* Half-year results not included 23



€/ BCV

Unchanged target ratios, as stated in the
new strategy in November 2008

As of Nov. 08, As of June 09,
Basel | Basel Il F-IRB

* FINMA target ratio unchanged
« With Basel |l, additional CHF

- 100m of excess core capital to
be freed up for reaching the

target level

FINMA
capital
ratio

lower than FINMA risk weights

* Mechanical increase in BIS
‘ target ratio as BIS risk weights

* Target FINMA total capital ratio of 145% of which 125% of core equity 24
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@Bcvy | Perspective for BCV
[]

« Continuous pressure on interest income
— ongoing inflow of funds

— no willingness to increase interest
rate risk exposure

— prudent approach in managing

liquidity
Business development
«  Commission income depending on in H2 09 similar to that
financial market development in the first half

» Credit risk cost dependant on economic
environment; probably less in Trade
finance and more in SME activites

- Trading revenues under control

26



€/BCV Disclaimer

No offer, solicitation or recommendation. The contents of this document are provided for information purposes only and in no way
constitute an offer, a solicitation or a personal recommendation to buy or sell any investment products or instruments. Unless
expressly stated otherwise, none of the information contained in this document constitutes financial advice or analysis within the
meaning of the Swiss Bankers Association's Directives on the Independence of Financial Research. Past performance is not a guide
to present or future performance.

Disclaimer of warranty and limitation of liability. There is no guarantee that investment objectives, risk or return targets discussed
in this presentation will be achieved. The opinions expressed in this presentation are those of the BCV and are subject to change.
This material supplements the presentation(s) given on the specific date(s) noted. It is not intended to be read in isolation and may
not provide a full explanation of all the topics that were presented and discussed. Information contained in this presentation was
obtained from sources deemed to be reliable at the time of publication. There can be no assurance that any trends described in this
presentation will continue or that any forecasts will prove accurate given the changing nature of economic and market conditions,
including but not limited to general market and macroeconomic trends, legislation, governmental and regulatory trends, local and
international securities markets, currency exchange rates and interest rates, competitive pressures and technological developments.
BCV is not under any obligation, and expressly disclaims any such obligation, to update or modify its documentation to reflect new
information or future events, or for any other reason.

Material interests in securities or third parties. BCV, its affiliate companies and/or their directors, managers and employees may
hold or have held interests or positions in certain securities, which they may buy or sell at any time, or may have acted or traded as
market makers in securities. Furthermore, such entities or persons may have or may have had business relationships with issuers of
certain securities, or have provided them with corporate finance services, capital market services or any other financial or related
services.

Distribution restrictions. Certain operations and/or the distribution of this document may be prohibited or subject to restrictions in
respect of persons in jurisdictions other than Switzerland (particularly Germany, the UK, the USA and US persons).

Trademarks and copyright. The distribution of this document is only authorised to the extent allowed by the applicable law. No part
of this presentation may be reproduced or redistributed in any form, or referred to in any publication, without the express written
permission of BCV.
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